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TRUST OBJECTIVES

· All pupils, regardless of starting point, will meet their full potential
· All schools will offer a broad, exciting and engaging curriculum that creates a love of lifelong learning
· Every pupil will be given opportunities to develop socially and emotionally to become confident, resilient learners
· The achievement gap between disadvantaged and non-disadvantaged pupils will be closed
· Recruit and retain excellent staff providing high quality professional development
· Best value will be achieved through robust, centralised services to benefit all
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Link to Trust Strategic Plan Priorities:
To develop the Constellation Trust’s Strategy to continue to provide effective school improvement 
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[bookmark: _GoBack][image: ]Overarching Priorities 2023 – 24: The Big Three 1. Ensure consistently strong teaching leads to high quality outcomes for all.
2. Further refine the curriculum to ensure children learn and remember the core knowledge they need.
3. Effectively meet the needs of every pupil with SEND.


Improve Attendance and reduce persisitent absence

Improve parental enegagement 



Improve Outcomes 
at KS1-5 

Improve behaviour to reduce suspensions and permancent exclusions 



Introduce & embed 'Team around the school'

Reduce the need for AP places 



Develop the SEND provision 

Financial management to maintain some reserves 
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  The Curriculum – Our Approach    Victoria Dock Curriculum – Ambition for All  A t  Victoria Dock Primary School, we celebrate our rich, multicultural school community through a purposeful and progressiv e   curriculum. Throughout their school journey, our children experience drivers of 

                   

O u r   c u rriculum is designed to provide a broad and balanced education that meets the needs of each and every one of our pupils .   T h e  

c h i l dren are provided with a breadth of learning opportunities, which encourage them to explore and exercise their creativity   b y  

growing and developing into enthusiastic and highly motivated learners. 

A t   Victoria Dock Primary School, we acknowledge the importance of developing the whole child instead of solely preparing f o r  

a c a d e mic success. Our curriculum offers excellent opportunities for each child to explore and exercise their passions for sport, m u s i c ,  

a c t i n g, artistic flair, business and enterprise and much more. These activities are shared regularly with parents, carers and visi t o r s  

t h r o u g h

 

performances, workshops, exhibitions and assemblies. We consider our local community to be of paramount importanc e .   W e  

b e l i e ve it is invaluable to educate the children about the area in which they live and learn and to build a sense of pride in our l o c a l  

community. 

I n   a d dition, we offer the opportunity for children to make a highly influential and tangible contribution to the daily life of the 

s

c h o o l  

and the wider community through involvement in our School Council or our Buddy Teams. 
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